FY 7/1/20-6/30/21

Proposed Budget

Cheyenne Regional Airport Board

Budget Hearing Information

4000 Airport Parkway Location:|4000 Airport Parkway Cheyenne, WY 82001
Cheyenne, WY 82001 Date:|TBD
307-634-7071 Time:|TBD
Laramie County | Budget Prepared by:|James Childress, CPA
S-A BUDGET MESSAGE W.S. 16-4-104(d)

The Airport Board has prepared the enclosed proposed budget for fiscal year 2021 on the basis of a conservative outlook for future revenues
and expenditures. The budget development process engages all members of supervisory and mangement staff in an efort to produce the
budget in compliance with State Statutes and to further serve as an operational diagnostic and planning tool. Legen Aeroserve (Cheyenne
Alrport Bixed Base Operator, or "FBO") operations have suffered a significant drop related to COVID-19. In addition, a general decrease in
aviation traffic has resulted in decreased landing fees, Passenger Facility Charges, and other aeronautical revenue. Alrport management
expects to know more in the coming 6 weeks regarding the projections made fr FY21, and also expects material changes in this proposed
budget for FY21 by the final submission. The CARES Act allows for additional funding to be made available to airports, and a portion of that
funding is included in this forecasted budget. However, the amount which the Cheyenne Airport will ultimately have made available to them
during FY21 is unknown at this time.

Part of this CARES funding includes an adjustment to planned capital projects under the Airport Improvement Program, where the Airports
share of those projects will be reduced, which is a considerable factor in the plans to proceed with Runway reconstruction during fiscal year
2021.

S-B RESERVE DESCRIPTION

Reserves include a calcualted amount for accumulated depreciation of airport assets considered to require replacement within the upcoming
five years. Additionally, an amount is held in cash by the Board for the continvency of an airport emergency requiring immediate and
unplanned expenditure.

S-C
Date of End Does the district have regular office hours
Names of Board Members of Term exceeding 20 hours per week? Yes
Carey Ryerson 12/31/23 If Yes, enter
Kim Brokaw 12/31/22 Address of office:| 4000 Airport Parkway
Pete llloway 12/31/21 City, State, Zip:[ Cheyenne, WY 82001
Kevin Paintner 12/31/24 Phone Number:|  307-634-7071

Hours Open:| 8AM-5PM

Where are the minutes of your board meeting available for public review?

|4000 Airport Parkway Cheyenne, WY 82001

How and where are the notices of meeting posted for the public?

|Notices for meetings are posted for the public in the Wyoming Tribune Eagle

Where are the public meetings held?

|4000 Airport Parkway Cheyenne, WY 82001




PROPOSED BUDGET SUMMARY

2018-2019 2019-2020 2020-2021 Pending
OVERVIEW Actual Estimated Proposed Approval
S-1 Total Budgeted Expenditures $6,643,141 $6,042,046 $19,391,734
s-2 Total Principal to Pay on Debt $240,747 $346,855 $266,505
s-3 Total Change to Restricted Funds -$1,302,227 -$233,608 $0
S4 Total General Fund and Forecasted Revenues Available [ $8500684]  $9626,554] $20,190,559
S-5 Amount requested from County Commissioners [ $0] 30[] 30
[s6 Additional Funding Needed : | $0
2018-2019 2019-2020 2020-2021 Pending
REVENUE SUMMARY
UE SU Actual Estimated Proposed Approval
37 Operating Revenues $2,617,111 $2,307,556 $1,918,176
S-8 Tax levy (From the County Treasurer) $0 $0 $0
S-9 Government Support $0 $0 $0
s-10 Grants $32,271 $1,163,891 $15,680,000
S-11 Other County Support (Not from Co. Treas.) $0 $0 $0
S-12 Miscellaneous $3,397,280 $3,692,086 $1,408,618
513 Other Forecasted Revenue $0 $0) $0
[s-14 Total Revenue | $6,046662]  $7,163,533] $19,006,794 ;
FY 7/1/20-6/30/21 Cheyenne Regional Airport Board
EXPENDITURE SUMMARY 2018-2019 2019—2020 2020-2021 Pending
Actual Estimated Proposed Approval
5-15 Capital Outlay $282,903 $1,083,116)| $16,039,000
S-16 Interest and Fees On Debt $68,402 $67,896 $48,289
S-17 Administration $410,653 $448,078 $420,178
5-18 Operations $4,077,887 $3,715,989 $2,410,812
S-19 Indirect Costs $501,070 $493,358 $473,454
S-20R Expenditures paid by Reserves $1,302,227 $233,608 $0
S-20 Total Expenditures $6,643,141 $6,042,046 $19,391,734
2018-2019 2019-2020 2020-2021 Pending
DEBT SUMMARY
Actual Estimated Proposed Approval
s-21 Principal Paid on Debt [ $240,747] $346,855] $266,505
CASH AND INVESTMENTS 2018-2019 201 .9—2020 2020-2021 Pending
Actual Estimated Proposed Approval
$-22 TOTAL GENERAL FUNDS [ s2463022]  $2.463022]  $1,183,765
Summary of Reserve Funds
S-23 Beginning Balance in Reserve Accounts
S-24 a. Sinking and Debt Service Funds $0 $0 $0f
S-25 b. Reserves $3,183,194 $1,880,967 $1,647,359
S-26 c. Bond Funds $0 $0 $0
Total Reserves (a+b+c) $3,183,194 $1,880,967 $1,647,359
S-27 Amount to be added
S-28 a. Sinking and Debt Service Funds $0 $0
S-29 b. Reserves $0 $0
5-30 c. Bond Funds $0 $0
Total to be added (a+b+c) $0 $0
S-31 Subtotal $3,183,194 $1,880,967 $1,647,359
S-32 Less Total to be spent $1,302,227 $233,608 $0
S-33 TOTAL RESERVES AT END OF FISCAL YEAR $1,880,967 $1,647,359 $1,647,359

End of Summary

Budget Officer / District Official (if not same as "Submitted by")

DISTRICT ADDRESS: 4000 Airport Parkway
Cheyenne, WY 82001

DISTRICT PHONE: 307-634-7071

Date adopted by Special District

PREPARED BY: James Childress, CPA

Prepared in compliance with the Uniform Municipal Fiscal Procedures Act (W.S. 16-4-101 through 124) as it applies.

1/23/19 Form approved by Wyoming Department of Audit, Public Funds Division




Proposed Budget

Cheyenne Regional Airport Board

NAME OF DISTRICT/BOARD

FYE  6/30/2021

| PROPERTY TAXES AND ASSESSMENTS

R-1
R-1.1
R-1.2

Property Taxes and Assessments Received
Tax Levy (From the County Treasurer)
Other County Support

2018-2019
Actual

2019-2020
Estimated

2020-2021 Pending

Approval

Proposed

| FORECASTED REVENUE

R-2
R-2.1
R-2.2
R-2.3
R-2.4
R-2.5

R-3
R-3.1
R-3.2
R-3.3
R-3.4

R-4
R-4.1
R-4.2
R-4.3
R-4.4

R-5
R-5.1
R-5.2
R-5.3
R-5.4
R-5.5

R-6
R-6.1
R-6.2
R-6.3
R-6.4
R-6.5
R-6.6

Revenues from Other Governments
State Aid
Additional County Aid (non-treasurer)
City (or Town) Aid
Other (Specify)

2018-2019
Actual

2019-2020
Estimated

2020-2021
Proposed

Pending
Approval

Total Government Support
Operating Revenues

Customer Charges

Sales of Goods or Services

Other Assessments

Total Operating Revenues
Grants

Direct Federal Grants

Federal Grants thru State Agencies

Grants from State Agencies

Total Grants
Miscellaneous Revenue

Interest

Other: Specify

$2,617,111

$0

$0

$2,617,111

$0

$15,640,000}

$0

$32,271

$0|
$159,983|| $40,000]

$32,271

$15,680,000]

Other: See Additional
Total Miscellaneous
Total Forecasted Revenue

Other Forecasted Revenue

a. Other past due-as estimated by Co. Treas.

b. Other forecasted revenue (specify):

Total Other Forecasted Revenue (a+b)

$41,112 $31,944]
$13,000 $27,270| $0|
$3,343,168]  $3,640,666|  $1,376,673]

$3,397,280

$3,692,086|  $1,408,618]

$6,046,662

$7,163,533|| $19,006,794] ¢

/////////////////////

/////////////////

.




Proposed Budget

Cheyenne Regional Airport Board FYE 6/30/2021
NAME OF DISTRICT/BOARD

| CAPITAL OUTLAY BUDGET I

2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed Approval
E-1 Capital Outlay
E-1.1 Real Property $0 ////////////////
E-1.2 Vehicles
E-1.3 Office Equipment
E-1.4 Other (Specify)
E-1.5 Airport Terminal $280,503
E-1.6 $0
E-1.7 see additional details $2,400 $849,508|  $16,039,000]
E-1.8 TOTAL CAPITAL OUTLAY $282,903 $1,083,116]  $16,039,000]

| ADMINISTRATION BUDGET |

2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed Approval
E-2E—2,1 rersonne sel-VlcesAdministrator $262,251 $245,707 $237,509]
E-2.2 Secretary $0 $0|| $0 W////
E-2.3 Clerical $0 30 0f
-2.4 Other (Speci
s nerioreey 50 5 wp
E-2.6 $0 $off $0 /////////////////A
E27 L
E-3E.3,1 poard Expenses Travel $17,888 $5,328 $469)
E-3.2 Mileage $0 $0 0,
-3. Other (Specift
o nerioreey 50 5 w7
E-35 $0 $off $0 ///////////////////%
36 | Wi
E-4E_41 Contractual SerwctisegaI e S b G ////////
E-4.2 Accounting/Auditing $70,367 $155,819 $142,500]
-4. Other (Specify)
s - 50 50 sf
E-4.5 $0 $off $0 /////////////////
s - ___
E-.‘;M Other Admln|strat|vgﬁli52(ep;:zzies STy T S5 71 ////////
E-5.2 Office equipment, rent & repair $0 $0|| $0 //////// |
E-5.3 Education $7,125 3| $0 //////////////////%
E-5.4 Registrations $0 $0 $00 ]
-5. Other (Specify)
Eig Legal ,E\dF\)/erti:ing $574 $2,797 $261 W 7
E-5.7 $0 $0 %//////////////////%
E-5.8 L
E-6 TOTAL ADMINISTRATION $410,653 $448,078)| $420,178]




Cheyenne Regional Airport Board

Proposed Budget

FYE  6/30/2021

| OPERATIONS BUDGET

E-7
E-7.1
E-7.2
E-7.3
E-7.4
E-7.5
E-7.6

E-8
E-8.1
E-8.2
E-8.3
E-8.4
E-8.5

E-9
E-9.1
E-9.2
E-9.3
E-9.4
E-9.5

E-10

E-10.1
E-10.2
E-10.3
E-10.4
E-10.5
E-11
E-11.1
E-11.2
E-11.3
E-11.4
E-11.5
E-12
E-12.1
E-12.2
E-12.3
E-12.4
E-12.5
E-13

Personnel Services
Wages--Operations
Service Contracts
Other (Specify)

Travel
Mileage
Other (Specify)
Lodging and Meals

Operating supplies (List)
Fuel For Sale

Program Services (List)
Airport Repairs and Maint

Contractual Arrangements (List)
Custodial Services
Lawn and Snow

Other operations (Specify)
Utilities

see additional details
TOTAL OPERATIONS

2018-2019
Actual

$585,675

2019-2020

2020-2021
Proposed

Pending

Estimated Approval

$548,726 $530,418]

$0

$0

$0 N
$0 o

$0

| sof |

$6,437

L sof _ sof

o

||

$5,190

$5000]

$0

| sof

$2,223,942

.
$912597]

$1,959,932

$0

| $0 W///

$0

s 5

$0

8] $0 /////////////////

$75,959

.
$82,606] 1

$119,961

$0

8] sol

$0

$0] sof |

$0

8] sof |

$112,716

L

$112,889  $120,683]

$25,678

$37,436)|

$27,883]

$0

| sof

$0

8] sof |

$396,767

L

$417137 .

$385,986

$0

50] Z ////// 4
gl

$0

$oll

$0

| ////////////////

$650,712

$
$314,489]

$545,870|

$4,077,887

$3,715,989||  $2,410,812]




Cheyenne Regional Airport Board

Proposed Budget

FYE  6/30/2021

| INDIRECT COSTS BUDGET

D-1 Debt Service
D-1.1 Principal
D-1.2 Interest
D-1.3 Fees
D-2 TOTAL DEBT SERVICE

2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed Approval
E-14 Insurance
E-14.1 Liability $25,603 $1,195 $1195)
E-14.2 Buildings and vehicles $94,111 $134,866 $126,883]
E-14.3 Equipment $0 o)
E-14.4 Other (Specify)
E-14.5
E-14.6
E-14.7
E-15 Indirect payroll costs:
E-15.1 FICA (Social Security) taxes $63,997
E-15.2 Workers Compensation $10,218 $9,573
E-15.3 Unemployment Taxes $0 $0
E-15.4 Retirement $144,147 $135,054
E-15.5 Health Insurance $162,994 $152,711 $147,616]
E-15.6 Other (Specify) $0 $0 $0 %//////
E-15.7 $0 ol $0 %//////////////////%
E-15.8 $0 | -
E-15.9 | .
E-17 TOTAL INDIRECT COSTS l $501,070] $493,358]| 454
| DEBT SERVICE BUDGET |
2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed Approval

$240,747|  $346,855|  $266,505(
$68,402 $67,896 280F
$0 $0 L
$300,149] __ $414,751| 94l 0




Proposed Budget

Cheyenne Regional Airport Board
NAME OF DISTRICT/BOARD

FYE  6/30/2021

| GENERAL FUNDS

c-1 Balances at Beginning of Fiscal Year
C-1.1 General Fund Checking Account Balance
c1.2 Savings and Investments Account Balance
Cc-1.3 General Fund CD Balance
C-1.4 All Other Funds
C-1.5 Reserves (From Below)

C-1.6  Total Estimated Cash and Investments on Hand

Cc-2 General Fund Reductions:
C-21 a. Unpaid bills at FYE
C-2.2 b. Reserves
c-23 Total Deductions (a+b)

C-24  Estimated Non-Restricted Funds Available

End of Year Beginning Beginning
2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed roval
$387,889 $387,889| $1,183,765] & 1
$1,048,007]  $1,048,007, $0 %////////////%
$1,027,125]  $1,027,125 .
$0 ////////////////

$1,880,967 $1,880,967]  $1,647,359]

$4,343,989]  $4,343,989||  $2,831,124 ////

[ .
$1,880,967|  $1,647,359|| $1,647,359]
$1,880,967]  $1,647,359|  $1,647,359] ¢

$2,463,022]  $2,696,630] $1,183,765] ¢ @ /|

| SINKING & DEBT SERVICE FUNDS

2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed Approval

50 sol

c-3
C-3.1  Beginning Balance in Reserve Account (end of previous year)
C-3.2 Date of Reserve Approval in Minutes:
C-3.3  Amount to be added to the reserve
C-3.4 Date of Reserve Approval in Minutes:

L |

C-3.5 SUB-TOTAL
C-3.6  Identify the amount and project to be spent
C-3.7 a.

C-3.8 b.
C-3.9 c.
C-3.10 Date of Reserve Approval in Minutes:

L so| _sol SOl

-
.
o

C-3.11 TOTAL CAPITAL OUTLAY (atb+c)
C-3.12 Balance to be retained

sof
///////////////ﬂ

[ RESERVES |
2018-2019 2019-2020 2020-2021 Pending
c-4 Actual Estimated Proposed Al
C-4.1  Beginning Balance in Reserve Account (end of previous year) $3,183,194 $1,880,967 $1,647,359 %//%
C-4.2 Date of Reserve Approval in Minutes: v
C-43  Amount to be added to the reserve [/ |
C-4.4 Date of Reserve Approval in Minutes:

C-45 SUB-TOTAL
C-4.6 Identify the amount and project to be spent

| $3,183.194] _$1.830967 _$1,647,350L 8

c-4.7 a. Terminal Construction $1,302,227 | .
c-48 b. .
C-4.9 Ci —
231? TOTAfl)_atC?Tcl)jgss:gSeEAR?éO(‘;i!fiKn((ﬁ;c) $1,302,227 : $]
C-4.12  Balance to be retained $1,880,967]  $1,647,359]  $1,647,359] 6164

| BOND FUNDS |

2018-2019 2019-2020 2020-2021 Pending

C-5 Actual Estimated Proposed Approval
C-5.1 Begirg]ir;g Bfa’I;nce in EesewelAci;)gntt(end of previous year) $0 $0 %//////////////////%
C-5.2 ate of Reserve Approval in Minutes:
C-5.3 Amotz)nttto t;eRadded tt/)qthe reslef'vi,\/r t _l_%//////////////////%
C-5.4 ate of Reserve Approval in Minutes:

C-55 SUB-TOTAL
C-5.6 Identify the amount and project to be spent
C-5.7 Date of Reserve Approval in Minutes:

sof
L

C-5.8  Balance to be retained

C-59 TOTAL TO BE SPENT

sof =
[ $1,302,227]  $233,608] sof




Proposed Budget

Cheyenne Regional Airport Board FYE 6/30/2021
NAME OF DISTRICT/BOARD
ADDITIONAL DETAILS
2018-2019 2019-2020 2020-2021 Pending
Actual Estimated Proposed Approval
Add to Section Description DATA INPUT

R-5.3 Miscellaneous ~ FBO Revenues $3,112,101 $2,786,604|  $1,301,673 $1,301,673
R-5.3 Miscellaneous  Loan Proceeds $0 $672,516| $0 $0
R-5.3 Miscellaneous ~ MRG Grant-Local $0 $84| $0 $0
R-5.3 Miscellaneous  Local Grants $175,397 $126,758| $75,000 $75,000
R-5.3 Miscellaneous ~ PFC Charges $55,671 $54,704| $0 $0
E-1.7 Capital Outlay ~ Air Start and Fuel Truck $0 $ofl $117,000 $117,000
E-1.7 Capital Outlay ~ Tug Equipment $0 $178| $0 $0
E-1.7 Capital Outlay ~ FY 19 Runway Construction $0 $777,053| $0 $0
E-1.7 Capital Outlay ~ Hangar Improvements $2,157 $7,490| $0 $0
E-1.7 Capital Outlay =~ Roof Repairs $0 $0 $250,000 $250,000
E-1.7 Capital Outlay ~ Fbo Air Stairs $0 $44 $0 $0
E-1.7 Capital Outlay =~ FBO Fuel Tank $0 $550 $0 $0
E-1.7 Capital Outlay ~ Runway Reconstruction $0 $o  $15,672,000]  $15,672,000
E-1.7 Capital Outlay ~ Gator/Courtesy Car $0 3| $0 $0
E-1.7 Capital Outlay ~ Runway Construction Design $0 $56,990)| $0 $0
E-1.7 Capital Outiay ~ FBO Radios $243 $0|| $0 $0
E-1.7 Capital Outlay =~ Vending Machine $0 $6,596 $0 $0
E-1.7 Capital Outlay =~ FBO Furniture $0 $607 $0 $0
E-12.5 Other operations ~ Compliance Improvements $44,851 $357,815) $10,000 $10,000
E-12.5 Other operations ~ Promotion $403,720 $39,098] $146,500 $146,500
E-12.5 Other operations ~ Snow removal Equipment $3,126 $8,832 $7,603 $7,603
E-12.5 Other operations Property Taxes $47,012 $49,055| $49,055 $49,055
E-12.5 Other operations =~ FBO Operations Supplies $21,030 $15,100 $14,701 $14,701
E-12.5 Other operations  Equip Rental $17,965 $12,220( $19,520 $19,520
E-12.5 Other operations ~ Fuel Farm $25,206 $4,043] $4,841 $4,841
E-12.5 Other operations ~ Dues & Subs $16,610 $2,984| $2,870 $2,870
E-12.5 Other operations ~ Fuel and Oil $735 $10,056| $10,000 $10,000
E-12.5 Other operations  Other Contract Services $10,203 $16,949)|| $20,177 $20,177
E-12.5 Other operations ~ FBO Fuel Farm $7,661 $11,166| $13,110 $13,110
E-12.5 Other operations  Signs and Security $6,852 $748 $200 $200
E-12.5 Other operations ~ FBO Supplies for Sale $19,364 $5,991 $3,000 $3,000
E-12.5 Other operations Heavy Equipment Supplies $6,024 $1,104 $1,004 $1,004
E-12.5 Other operations ~ Special Event $129 $675 $0 $0
E-12.5 Other operations ~ FBO Repairs and Maintenance $3,264 $321 $2,000 $2,000
E-12.5 Other operations  Engineering Services $1,664 $0 $0 $0
E-12.5 Other operations  Supplies Resale $4,740 $1,827 $2,088 $2,088
E-12.5 Other operations ~ FBO Admin Supplies $2,235 $2,724] $2,499 $2,499
E-12.5 Other operations Bank Expense $6,303 $7 $3 $3
E-12.5 Other operations Events $1,862 $2,338 $2,758 $2,758
E-12.5 Other operations ~ Operations Training $100 $0|[ $0 $0
E-12.5 Other operations  Repairs and Maintenance $0 | $0 $0
E-12.5 Other operations ~ Small Tools and Equipment $55 $2,818] $2,562 $2,562




